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National Exhibitions Touring Support (NETS) Victoria invites exhibiting organisations to apply for support under the Exhibition Development Fund grants program, for the development and touring of contemporary art, craft or design exhibitions to metropolitan and regional Victoria. Some of the touring venues may be interstate.

Grants of up to $10,000 (ex. GST) are available through this program. 
All proposals for the Exhibition Development Fund should be discussed with NETS Victoria prior to completing the application.

Applications for 2011 are due by close of business on Friday 30 September 2011.  
This document contains:

· Guidelines

· APPLICATION FORM

· VENUE EXPRESSION OF INTEREST FORM 
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Introduction

NETS Victoria’s annual Exhibition Development Fund grants program supports organisations in developing new touring exhibitions of contemporary art, craft or design. This grant fund is administered by NETS Victoria and is supported by the Victorian Government through Arts Victoria and the Community Support Fund.  It has been developed to ensure that innovative exhibitions are available to audiences in metropolitan and regional Victoria. Some of the touring venues may be interstate. 

Exhibition Development Grants of up to $10,000 (ex. gst) are available through this Program. The amount requested by an applicant exhibiting organisation should be matched, either entirely or in reasonable part by cash funding, in kind support, or support from sponsors.

NETS Victoria EDF grants are available for the development of new touring exhibitions.  The funds can be used to assist areas such as: 
· research, 
· exhibition checklist development, 
· engaging an independent curator, 
· artists’ fees, 
· loan costs, 
· exhibition design, 
· audience development 
· publications and education kits. 
The EDF grants are not available to support touring costs.
Guidelines

Who can apply? Applications are welcomed from not-for-profit exhibiting organisations in regional and metropolitan Victoria, including art galleries, contemporary art spaces, Indigenous arts and/or crafts organisations, craft and design councils or other legally constituted arts, crafts, design and artists’ organisations. Applications must be made by an authorised member of the institution or organisation, and not by an independent contractor. Organisations must not auspice grants on behalf of independent curators or artists. In submitting this application, the organisation commits to supporting the development and tour of this project.
Which projects are eligible? The exhibition must comprise of contemporary art, craft and design by professional emerging and established Australian artists, crafts practitioners and designers, including works by Indigenous and Torres Strait Islanders. The exhibition can include historical art, craft and design practice, where it informs contemporary practice.
To be eligible for an Exhibition Development Fund grant, the exhibition’s initial venue must be in Victoria. Please be mindful that a minimum of three Victorian venues are currently needed to apply for Arts Victoria’s Touring Victoria grants program and multiple venues, of which one must be interstate, are needed for the Federal Government’s Visions of Australia touring program.

Partnerships Program
NETS Victoria encourages all EDF recipients to consider our Partnerships Program in which both organisations work together to develop the exhibition and NETS Victoria would manage the subsequent tour. Potential exhibitions must fit within NETS Victoria’s Exhibitions Policy to be accepted into the Partnerships Program.
If an exhibition partnership is formed, NETS Victoria will work with applicants to establish the individual needs of the organisation and the exhibition tour. Subsequent areas of responsibility will be negotiated and a formal Memorandum of Understanding will be signed. 
As a partner, NETS Victoria will manage all aspects of the tour including itinerary development, fund raising, inward and outward loan agreements, museum standard packing and crating, exhibition design, tour manuals and condition reporting, installation assistance, publicity and promotions, audience development through public and education programs and evaluations, reports and acquittals. 
EDF applicants are not required to complete a Partnerships Program application form – negotiations will occur once EDF funding is devolved. Receipt of an Exhibition Development Fund does not, however, constitute an agreement for NETS Victoria to tour the exhibition.

Assessment Criteria

Applications for this program will be competitively assessed and prioritised according to each of the following criteria:

· Artistic merit – a strong selection of works by professional, emerging and/or established contemporary artists, crafts people and designers presented in the context of an exhibition with a curatorial rationale that is innovative and well resolved and that contributes to research and interpretation of contemporary art, craft and design. 
· Presentation and interpretation – the quality of the proposed research and presentation of associated publications, the ability of the public and education programs to engage new and existing audiences, and the standard of presentation for all aspects of the exhibition.
· Project viability – the ability of the applicant to professionally deliver the proposed activity and achieve the described outcomes to the highest possible standard. 
· Creating access – the potential of the exhibition to provide access to the highest quality works of contemporary art rarely exhibited in regional areas; or engage with contemporary ideas and issues that resonate with regional audiences; or present contemporary works by regional artists; and contributes to the quality and diversity of arts programming in Victoria.
Proposals that allow for partnerships and the development of skills between the originating organisation and receiving venues are encouraged.
NETS Victoria is committed to supporting a diversity of Victorian organisations however priority is given to application that successfully meet the above criteria. 
Support Materials

Applicants are encouraged to submit the following material in support of their applications:

· A hard copy of the completed EDF application form. 

· A PDF version of the completed EDF application form saved to CD-ROM.

· List of works.

· Artists’ biographies or CVs.

· Expressions of interest (venues).

· Curator’s CV and letter of support.

· References (independent curators only).

· A maximum of 20 individual images as high resolution JPG files (300 dpi, at least 10cm in height) on a CD-ROM; or photographs and/or colour photocopies. 

· For media artists only, a high-quality DVD of up to two minutes presented as a single-track show reel. 

· Hard copy of captions for each image.
· Support materials should be clearly marked with the name of the applicant organisation. 

· Support materials can be returned to the postal address provided by applicants on the application form on request.

How to lodge your application

Applications and support material for 2011 to be received by post by close of business on Friday 30 September 2011. The NETS Victoria Board of Management will consider all applications, and grant recipients will be announced within eight weeks of the closing date.

Mail to:

NETS Victoria


c/- National Gallery of Victoria


PO Box 7259


Melbourne VIC 8004

For further information

Please contact NETS Victoria to discuss your application:

Director
National Exhibitions Touring Support (NETS) Victoria
c/- The Ian Potter Centre: NGV Australia
Federation Square
PO Box 7259
Melbourne Victoria 8004
T: +61 3 8662 1513
F: +61 3 8662 1575
W: www.netsvictoria.org.

Application Form  

Checklist and Authorisation

	Application form 
	□

	List of works
	□

	Artists’ CVs or biographies
	□

	Expressions of Interest (venues)
	□

	Curator’s CV and letter of support
	□


For independent curators working with organisations, please provide references in support of this application. 
Checklist for support materials

	Item
	Tick if item is attached
	Quantity
	Tick if item must be returned

	Photographs

Colour photocopies

CD-ROM 

DVD

DVD explanatory notes

Captions for each image
	
	
	

	Catalogue / Room brochure
	
	
	

	Education resources
	
	
	

	Press reviews and other items of media coverage
	
	
	


Applicant Authorisation

I have read the guidelines relating to the NETS Victoria Exhibition Development Fund grants program and certify that the information provided in this application is true and accurate.

Signature of applicant or of nominated representative: 

Signature: ................................................................................

Print name: ..............................................................................

Date: .......................................................................................

Application Form
	Name of institution or organisation 



	Postal address 



	State                                            Postcode 

	Street address (if different from postal address)



	State                                            Postcode 

	Web address


	Name of Chief Executive Officer


	Position title 

	Contact person for the Exhibition

	Position title 

	Contact telephone

Fax

Email
	


Funding sought from NETS Victoria

	A:
Amount 


(not including GST)
	B:
GST 


(10% of amount A)
	C:
Total amount 


(including GST) 

	
	
	


Is your institution or organisation registered for GST purposes?

□ Yes     □ No

Please provide:

· Your institution or organisation’s Australian Business Number (ABN): 

.........................................................................................……………………………………

· Your institution or organisation’s Australian Company Number (ACN): 

........................................................................................……………………….……………

Does your institution or organisation undertake an annual financial audit?

□ Yes     □ No

Exhibition Description

1
Title or working title of the proposed exhibition: ................................................................................................................................

2
Please provide details of Your Exhibition Development Plan or timelines. 

If Your organisation has not conducted previous touring exhibitions, please provide details of Your Exhibition Development Plan or timelines to demonstrate that You have the ability and resources to develop a touring exhibition.
	
	Details of task
	Number of personnel 
	Estimated date of commencement and completion

	Exhibition development plan / timeline
	
	
	

	Exhibition tour
	
	
	


3
Has funding been obtained or are you planning on obtaining funding to develop the proposed exhibition?


□ Yes     □ No


If yes, please provide names of funding bodies and whether funding is confirmed:


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................……………………

Project details

4
Please outline the theme of the proposed exhibition, including a summary of the

curatorial rationale and how the works and artists selected inform the theme 

(250 words or less):


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................……………………


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................……………………


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................……………………


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................……………………


...............................................................................................................………………..


...............................................................................................................…………………


............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................…………………… ............................................................................................................……………………
Exhibition Checklist


5
Please append to this Application Form a draft list of works proposed for inclusion in the exhibition. The following details should be provided for each work, where possible:

· Name of artist

· Title and date of work

· Medium 

· Dimensions of work (in centimetres)

· Name of owner of work and credit line

· Availability of work for inclusion in touring exhibition

6
Please append to this Application Form a signed and authorised Expression of Interest form from each venue proposed for the exhibition tour.  
7
Please list the key people responsible for developing and touring the proposed exhibition:  

	Name
	Position and responsibilities
	Experience relevant to exhibition development and touring

	Curator


	
	Please append to this application a short résumé for the exhibition curator and a letter of support from the curator.

	Exhibition designer


	
	

	Tour manager


	
	

	Other


	
	


8
Please indicate the overall size of the proposed exhibition:

Running metres:
..............................................................................................................................

Floor area:
…...................................................................................................................................
9
Please indicate any specific display requirements:

plinths (estimated number required): 
.............................................................................................

display cases (estimated number required): 
..................................................................................

technology (type and quantity required): 
…….................................................................................

Other: 
…..........................................................................................................................................
...........................................................................................................................................................

10
Will there be a catalogue or room brochure published to accompany the proposed exhibition?
□ Yes     □ No

If yes, please provide as many of the following details as possible:

Name/s of author/s:
 
...............................................................................................................………………………………


..............................................................................................................………………………………



……………............................................................................................……………………………… Number of pages: ............................................................................................................................
· Number of colour illustrations (approx.): 
.........................................................................................
· Number of b & w illustrations (approx.): 
..........................................................................................
· Print run: …......................................................................................................................................
· Will the catalogue include a complete exhibition checklist?


□ Yes    □ No

11
Will there be education resources for the proposed exhibition?


□ Yes    □ No


If yes, please provide details: 
...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

12
Will there be an exhibition website?


□ Yes     □ No


If yes, please provide details: ...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

13     
What is significant about the proposed exhibition that would make it relevant or appealing to 
Victorian audiences? 

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

...........................................................................................................................................................

Partnerships Program

Does the applicant wish to enter into a touring partnership with NETS Victoria?

□ Yes    □ No

	DEVELOPMENT BUDGET (exclusive of GST)

The budget must be comprehensive and cover all aspects of the exhibition development. 

	INCOME 
	EXPENDITURE 
Mark EDF costs with an asterisk *

	Earned (e.g. catalogues  sales, etc)
	Curatorial costs, research, artist fees

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	In-kind (value of materials or services at nil cost)
	Publications and promotions

	
	$
	
	$

	
	$
	
	$

	Grants and Sponsorship identify source and each amount as confirmed (C) or not confirmed (NC))
	Exhibition design, furniture and technology

	Exhibition Development Fund Grant (up to $10,000) (NC)
	$


	
	$

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	TOTAL INCOME
	$
	TOTAL EXPENDITURE
	$

	TOURING BUDGET (exclusive of GST)

This budget needs to be indicative and provide an overview of how the tour might be funded.

	INCOME 
	EXPENDITURE

	Earned 
	Packing, Crating, Freight & Insurance 

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	In-kind 
	Public and Education Programs

	
	$
	
	$

	
	$
	
	$

	Grants and Sponsorship 
	Marketing

	Touring grant (see Arts Victoria’s Touring Victoria program or the federal government’s Visions of Australia program) 
	$


	
	$

	
	$
	
	$

	
	$
	
	$

	
	$
	
	$

	TOTAL INCOME
	$
	TOTAL EXPENDITURE
	$


Items eligible for funding

· Costs associated with engaging independent curator (curator fee, per diem, research costs; including travel and accommodation)

· Artist fees

· Loan fees (other lenders)

· Exhibition design

· Mounting, framing, glazing 

· Technology (hire or purchase)
· Specific display requirements (equipment, display cases and/or plinths)

· Condition reports

· Installation photography

· In situ insurance
· Fees for writing of catalogue essays, education resources

· Costs associated with design and production of website, catalogue, education resources, media kit, exhibition didactic panels, labels and signage

· Copyright fees

Items not eligible for funding

· Freight (should be recovered via exhibition hire fees, payable by host venues)
· Packing and crating
· Transit insurance (should be recovered via exhibition hire fee)

· Exhibition openings

· Public programs

The above listings are intended as broad guidelines only. Please contact NETS Victoria (03 8662 1513) if you require further assistance with individual budget items. 

A useful resource in the preparation of budgets for touring exhibitions is: Sara Kelly, Travelling Exhibitions: A Practical Handbook for Metropolitan and Regional Galleries and Museums, NETS Victoria, Melbourne, 2002. Order the publication from www.netsvictoria.org.

Note to applicants

Exhibition Development Fund Grants of up to $10,000 (ex. GST) are available. The amount requested by the applicant institution or organisation must be shown in the budget (where indicated) and must be matched, either entirely or in reasonable part, with funding provided by the applicant. Securing support from sponsors and other sources of financial assistance is therefore recommended (grants applied for and/or received should be included in the budget – please indicate whether grants are confirmed (C) or not confirmed (NC)).

It is not necessary to supply written quotes for any of the items listed in the budget.

Significant in-kind support, including such support from the organising body or from host venues, should be itemised as an estimated financial contribution.  

Income must equal expenditure.
Please remember that the focus of this grant is development.
Proposed tour itinerary 

Note to applicants

In completing this section of the application, please copy and paste as many boxes as you require. The exhibition’s initial venue must be in Victoria. It is not essential for exhibition opening and closing dates at each venue to have been confirmed by the time this Application Form is lodged. However, confirmed dates may assist your application.

Expression of Interest forms completed and signed by all proposed participating venues must also be included with this application.

Initial venue

	Name of venue

	Street address 



	State                                            Postcode 

	Proposed opening date


	Proposed closing date


First venue of tour

	Name of venue

	Street address 



	State                                            Postcode 

	Proposed opening date


	Proposed closing date


Second venue of tour

	Name of venue

	Street address 



	State                                            Postcode 

	Proposed opening date


	Proposed closing date


Third venue of tour

	Name of venue

	Street address 



	State                                            Postcode 

	Proposed opening date


	Proposed closing date


Expression of Interest 
Completed by Venue

	Exhibition title



	Venue



	Name of venue manager
	Position title (e.g. Director)



	Street address of venue



	State                                            Postcode              

	Telephone

	Fax

	Email


Dates when the exhibition will be shown

	Opening
	Closing

 


Venue’s commitment to receiving exhibition (tick one box only)
□ High (booking confirmed)

□ Booking confirmed subject to funding

□ Venue holding dates open for exhibition, but booking not confirmed

□ Low (expression of interest only)

Statement by venue manager

I confirm that the level of commitment indicated above is an accurate reflection of the commitment of my institution/organisation with respect to receiving this touring exhibition.

Signature: ....................................................................................................................

Print name: ..................................................................................................................

Date:............................................................................................................................

To venue manager: Please return your completed Expression of Interest form as soon as possible to the institution or organisation applying for a NETS Victoria Exhibition Development Fund Grant.  
The completion of this form confirms an expression of interest in receiving this exhibition should the NETS Victoria grant be awarded, but does not constitute any contractual obligation.


� 


�


�        �                 �                �    


National Exhibitions Touring Support (NETS) Victoria is supported by the Victorian Government through Arts Victoria and the Community Support Fund, by the Australian Government through the Australia Council, its arts funding and advisory body, and through the Visual Arts and Craft Strategy, an initiative of the Australian, State and Territory Government.  NETS Victoria also receives significant in-kind support from the National Gallery of Victoria. 











NETS Victoria’s Exhibition Development Fund (EDF) is supported by the Victorian Government through Arts Victoria and the Community Support Fund.
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